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WORKSHOP REPORT 

2 Day’s Workshop on "Transforming Project Concepts Into Thriving Startups" 

  1. Workshop Details 

Workshop Name Transforming Project Concepts Into Thriving Startups 

Date Day 1: Monday, 10 March 2025  |  Day 2: Tuesday, 11 March 2025 

Day Day 1 – Monday  |  Day 2 – Tuesday 

Time 10:30 AM – 4:00 PM (Both Days) 

Venue CCF Lab, DYP College of Engineering, Salokhenagar, Kolhapur 

Duration 2 Days 

Organized By Department of Computer Science & Engineering 

 

  2. Guest / Resource Persons 

Day 1 – Guest Prof. Atul Nigvekar 

Designation 
Founder, WaveNxD Technologies Pvt. Ltd. & Professor, Dept. of 
Electronics, KIT Kolhapur 

Day 2 – Guest Mr. Prithviraj Patil 

Designation Entrepreneur & Industry Expert 

 

  3. Topics Covered 

Day 1 – Prof. Atul Nigvekar (10 March 2025) 

Time Topic / Session 

10:30 AM 
Inauguration – Lamp Lighting, Welcome Address, Introduction of 
Resource Person 

11:00 AM 
Keynote: 'From Lab to Market – The Entrepreneurial Journey' & Startup 
Ecosystem Overview 

12:00 PM 
Idea Ideation – Problem Identification, Design Thinking, Spotting Market 
Gaps 

02:00 PM 
Product Validation – MVP, Customer Discovery, Assumption Testing 
Frameworks 
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03:00 PM 
Group Activity – Team Brainstorming & Startup Idea Formation from 
Existing Projects 

03:45 PM Reflection & Q&A – Open Discussion, Feedback on Team Ideas 

 

Day 2 – Mr. Prithviraj Patil (11 March 2025) 

Time Topic / Session 

10:30 AM Recap & Warm-Up – Day 1 Concepts Review, Pitch Preparation Activity 

11:00 AM 
Business Model Canvas – Key Components, Value Proposition, 
Revenue Streams 

12:00 PM 
Funding & Finance – Angel Investors, VCs, Startup India, MSME, 
Bootstrapping 

02:00 PM 
Pitching Skills – Pitch Deck, Storytelling for Founders, Investor 
Psychology 

03:00 PM Student Pitch Presentations – Team Pitches with Expert Feedback 

03:30 PM Valedictory & Certificate Distribution 

 

  4. Student Details 

Target Audience Final Year & Pre-Final Year B.E. (CSE) Students 

Department Computer Science & Engineering 

Academic Year 2024–2025 

Total Count As per attendance register (Final Year + Pre-Final Year CSE) 

Certificates Participation certificates distributed to all students 

 

  5. Key Outcomes 

1 Students gained confidence to view academic projects as potential real-world startup ideas. 

2 Design Thinking methodology adopted as a structured approach for problem identification. 

3 
Students learned the Lean Startup Build-Measure-Learn cycle and MVP development 
concepts. 

4 
Business Model Canvas skills acquired – students created BMCs for their own startup 
concepts. 



 
 Dr. D. Y. Patil Pratishthan's College of Engineering   

Salokhenagar, Kolhapur 416007 

Doc. No: DYP-ACAD-AR-02  Revision No. 01 

Page 1 of 1 Revision Date:01/06/2023 

Department of Computer Science and Engineering 

 
 

5 
Startup funding landscape demystified – awareness of angel investment, VCs & govt. 
schemes. 

6 Pitching skills developed through mock pitch sessions with expert feedback. 

7 Several teams expressed intent to continue startup development with institutional support. 

8 
Faculty members enhanced knowledge of entrepreneurial thinking and startup 
methodologies. 

 

 

  6. Workshop Photos 

Insert workshop photographs in the placeholders below: 
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Prepared By : Head of Department 
 
Mrs. Veera S. Raval (HOD, Dept. of CSE) 
 


