
 

6.2.1 The functioning of the institutional bodies is effective and 

efficient as visible from policies, administrative setup, 

appointment and service rules, procedures, deployment of 

institutional Strategic/ perspective/development plan etc. 
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Guidelines for Developing Vision and Mission Statements: 

A Vision represents an aspirational future state for Institute, offering a visionary perspective of v.hat 
the Institute should evolve into. Conversely, the Mission deals with the practical aspects of the 
vision, addressing questions about the Institute's identity, purpose, and rationale for existence. A 
Vision serves as a symbol that unites stakeholders, primarily employees, around a shared sensc of 
purpose, recognizing that people are more motivated when working for a meaningful cause rather 
than just pursuing a goal. Typically, a Vision is a long-term statement that remains relatively constant 
unless the department undergoes significant restructuring. 

A Vision should serve as a firm anchor, a guiding principle that is prudent yet non-negotiable, exCept 
in rare circumstances. It should be clear, concise, and easy to understand, leaving room for 
individual interpretation. Importantly, it should articulate the destination without delving into the 
specific road map for achieving it. An effective Vision is both meaningful and achievable, avoiding 
vague or overly ambitious language. It should be capable of energizing people and providing 
motivation, even in challenging times. A strong Vision should be seen as both attainable and 
inspiring, stretching individuals and the organization beyond their comfort zones. 

Mission should refrain from specifying the precise methods for realizing the vision, as these methods 

may change over time. A well-crafted Vision should have a 5 to 10-year horizon, striking a balance 
between being tactical and overly distant, ensuring that the organization's strategy for development 

The entire process of developing a vision, mission, and objectives is highly iterative. commencing 
with the Vision and Mission statements, free from constraints, capabilities, or external factors The 
Mission, in turn, follows the Vision, representing the practical actions required to fulfill the larger 
vision. Mission deals with the who, what, and why' of the Institute's existence, providing the 

roadmap to realizing the Vision. Additionally, objectives, whether focused on outcomes or 
processes, must align with the Vision and Mission, be directly related to national objectives. 

With reference to above guidelines 

Following steps were taken while redefining 'Vision Mission' 

1 The meeting of all heads of departments and deans alongwith Internal Quality Assurance 

Cell (IQAC), Admin officer was conducted to discuss the points to redefine the Vision 
Mission. 

2. On the basis of partial attainment of previous Vision defined in 2018-19 and New education 
Policy 2020 guidelines the changes were discussed in the meeting and draft was prepared. 

3. Then the Vision and mission is checked by management and stakeholders -- Chairman, 
Trustee and Executive director 

Also it is checked by other stakeholders - parent representative, Industry representative 
and alumni. 

4. After approval of management and other stakeholders the Vision and Mission was finalized. 
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Deployment of Institutional Development Plan (IDP): 
The institute has prepared |DP in 2022 as per SUK Shivaji University, Kolhapur format. The same has also been submitted to SUK. The key highlights of IDP 2022 are as under 

1. Applying for NAAC accreditation by 2023 
2. Applying for NBA accreditation of 2-3 department by 2024 (Computer Science, Civil and Electrical Engineering) 
3. Focussing on Improvement in qualification index of faculty members 
4. Strengthening the training and placement activities 

5. Infrastructure Development to meet the additional requirements towards accreditation 

As per above plan 

I. IIQA for NAAC is submitted on 3d June 2023 and now we are in process 
of preparing SSR which will be submitted on 23r September 2023. 

2. Simultaneously preparation for applying for NBA accreditation is in 
process in view of this a National conference is planned in January 2024. 

3. Consultancy assignments are being increased and efforts are taken to have 
more funded projects. 

4. In 2023 more Ph.D. faculties are appointed in each department to improve 
the quality of education and research. Also as many as 15 faculties have 
registered for Ph.D. for qualification improvement. 

5. To improve the placements soft skills and Technical training apart from 
syllabus related to Industry is increased. In some cases, the customized 
training as per industry demand is also provided and same industry has 
appointed those trained students (FUEL training and Interior Design PMC 
training for Vertex Designs, Pune). 

6. In 2023 number of smart classrooms are increased by Installing ICT Tools 
like Projectors. 
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Ph.D Faculties 2022-23 

Sr.No 

1. 

2. 
3. 

Sr.No 
1. 

2. 

Ph.D Register Faculties: 

3. 
4. 
5. 
6. 
7. 
8. 

9. 
10. 

11. 
12. 

13. 
13. 

Faculty Name 

14. 

Dr. Shivani Kalle 
Dr. Uttam Satpute 
Dr. Shrikant Bhopale 

Faculty Name 
Suyog Patil 
Rohit Raut 
Rucha Gurav 
Vanashri Shinde 
Sneha Ghewari. 
Snehal Patil 
Rohit Barwade 
Ganesh Rathod 
Vidya Vanrutti 
Sandeep Nale 
Monika Shinde 
Gaurav Desai 
Rucha Gaurwadkar 

Jaganath Ware 
Pravin Desai 
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